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Management’s discussion
and analysis of financial
condition and results

of operations

The following report represents management’s
discussion and analysis of financial condition
and results of operations for the six month period
ended June 30, 2011 (‘2011 Interim period’ or
‘1H11") and is intended to help our shareholders
and other users of our financial statements better
understand our operations and attendant financial
results and current financial condition. This
information is provided as a supplement to, and
should be read in conjunction with our reviewed
2011 Interim Consolidated Financial Statements
and the accompanying notes, prepared in
accordance with US GAAP. This discussion
should not be considered all inclusive as it does
not necessarily include all changes regarding
general economic, political, governmental and
environmental events. As used in this report,
‘Company’, ‘we,” ‘us,” ‘our’ and ‘EDC’ means
Eurasia Drilling Company Limited and, where the
context requires, includes our subsidiaries.

Increase market share

* EDC acquired driling assets from Schlumberger in
April 2011 which will add 3-4% to our driling market
share on a full year basis

In 2010 we implemented our 5-year fleet replacement
and expansion program, ordering 24 high-capacity
driling rigs for 2011/2012 delivery as a first stage

By 2012, roughly one in three new wells in Russia
will be being drilled by EDC rigs and crews

This report contains forward-looking statements
that involve known and unknown risks,
uncertainties and other factors which may cause
our actual results, performance or achievements
to be materially different from any future results,
performance or achievements expressed or
implied by such forward-looking statements.

Nature of operations

Eurasia Drilling Company Limited is the leading
onshore & offshore provider of oil & gas
development and exploration well drilling services
in the CIS. We offer onshore integrated well
construction and workover services to local and
international oil and gas companies primarily in
Russia, and offshore drilling services to Russian
and international oil and gas companies in the
Russian, Kazakh and Turkmen sectors of the
Caspian Sea.

Our land operations range mainly over the vast
territories of the Russian Federation, currently the
largest oil producer in the world. Our customers
include a number of the major Russian integrated
oil and gas companies such as LUKOIL,
Rosneft, Gazpromneft and TNK-BP that together
accounted for over 60% of Russia’s total crude
oil production for the first half of 2011. Among
other of our customers are KazMunaiGaz affiliates,
Samara-Nafta, Naryanmarneftegaz (a joint venture
between LUKOIL and ConocoPhillips) and
Rusvietpetro. Offshore our client base includes
LUKOIL, Dragon Oil, CMOC (a joint venture
between Shell, KazMunayTeniz and the
Oman Pearls Company Ltd) and others.
Petronas Carigali became a new client
to us starting in early 2011, post the
purchase of the Trident 20
jack-up drilling rig from
Transocean.





