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Disclaimer  

The materials contained herein (the ñMaterialsò) have been prepared by Eurasia Drilling Company Limited (the ñCompanyò) and its subsidiaries and associates (the ñGroupò) solely for use at 

presentations in September 2014. By accepting the Materials or attending such presentation, you are agreeing to maintain absolute confidentiality regarding the information disclosed in the 

Materials and further agree to the following limitations and notifications. 

The information contained in the Materials does not purport to be comprehensive and has not been independently verified.  The information set out herein is subject to updating, completion, 

revision, verification and amendment and such information may change materially.  The Company is under no obligation to update or keep current the information contained in the Materials or 

in the presentation to which it relates and any opinions expressed in them are subject to change without notice.  The Company and its affiliates, advisors and representatives shall have no 

liability whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of the Materials. 

The Materials are strictly confidential and do not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, 

any securities of the Company or any member of the Group nor should they or any part of them form the basis of, or be relied on in connection with, any contract to purchase or subscribe for 

any securities of the Company or any member of the Group or global depositary receipts representing the Companyôs shares nor shall it or any part of it form the basis of or be relied on in 

connection with any contract or commitment whatsoever.  This document is neither an advertisement nor a prospectus.  The Materials have been provided to you solely for your information and 

background and are subject to amendment.  The Materials (or any part of them) may not be reproduced or redistributed, passed on, or the contents otherwise divulged, directly or indirectly, to 

any other person or published in whole or in part for any purpose without the prior written consent of the Company.  Failure to comply with this restriction may constitute a violation of applicable 

securities laws. 

The Materials are directed only at (i) investment professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, (the ñOrderò) or (ii) 

high net worth entities, and other persons to whom they may lawfully be communicated, falling within Article 49(2) of the Order (all such persons together being referred to as ñrelevant 

personsò).  Any investment activity to which the materials  relate is available only to, and will be engaged in only with relevant persons. Any person who is not a relevant person should not act 

or rely on the Materials or any of their contents. 

Neither the Companyôs share nor global depositary receipts representing the same have been, nor will they be, registered under the U.S. Securities Act of 1933, as amended, or under the 

applicable securities laws of Australia, Canada or Japan. Any such securities may not be offered or sold in the United States or to, or for the account or benefit of, US persons except pursuant 

to an exemption from registration and, subject to certain exceptions, may not be offered or sold within Australia, Canada or Japan. 

No representation or warranty, expressed or implied, is made by the Company and any of its affiliates as to the fairness, accuracy, reasonableness or completeness of the information 

contained herein and no reliance should be placed on it. Neither the Company nor any other person accepts any liability for any loss howsoever arising, directly or indirectly, from reliance on 

the Materials. 

The Materials include forward-looking statements which are based on current expectations and projections about future events. These forward-looking statements are subject to risks, 

uncertainties and assumptions about the Company and its subsidiaries and investments, including, among other things, the Groupôs results of operations, the development of its business, 

trends in the oil field services industry, and future capital expenditures and acquisitions. In light of these risks, uncertainties and assumptions, the events in the forward-looking statements may 

not occur. Neither the Company nor any other member of the Group undertakes to publish any revisions to any forward-looking statements to reflect events that occur or circumstances that 

arise after the date of the Materials. In particular, we note that, unless indicated otherwise, the market and competitive data in these Materials have been prepared by REnergy CO (ñREnergyò) 

and Douglas-Westwood Limited (ñDouglas-Westwoodò), a global consulting and services organisation focused on the energy and marine industries.  REnergy and Douglas Westwood compiled 

the historical data presented in these Materials from a variety of published and in-house sources, including interviews and discussions with market participants, market research, web-based 

research and competitor annual accounts. REnergy compiled their projections for the market and competitive data beyond 2011 in part on the basis of such historical data and in part on the 

basis of their assumptions and methodology.  In light of the absence of publicly available information on a significant proportion of participants in the industry, many of whom are small and/or 

privately owned operators, the data on market sizes and projected growth rates should be viewed with caution. 

The Materials are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such 

distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.  The Materials are not for 

publication, release or distribution in Australia, Canada, Japan or the United States. 
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Revenues 

EDITDA 

EBITDA margin 

Net Income 

CAPEX 

Operating cash flow 

 

 

 

 

Å US $ 1,551 mln 

Å US $ 402  mln 

Å 25.9% 

Å US $ 201 mln 

Å US $ 222 mln 

Å US $ 255 mln 

 

 

 

ÅCorporate credit rating: Revised Outlook to Positive from Fitch, BB confirmed. S&P 

confirmed BB+ with Stable Outlook; 

ÅFor 1H 2014 LUKOIL: 63% of meters drilled; GAZPROMNEFT: 18%; RNeft: 11%; 

ÅSigned a three-year Framework Agreement with GAZPROMNEFT; 

ÅSigned a Framework Agreement with Bentec for drilling rig manufacturing. 

Operating Statistics 

 

 

Å 2,763,495 meters drilled 

Å 604,146  horizontal meters drilled 

 

ü -8.5% 

ü -8.8% 

ü -0.1pp 

ü -7.2% 

ü +23.9% 

ü +18.2% 

 

Market share Å c. 28% by meters drilled (Russia onshore) ü -1pp 

 

 
Production Assets 

 

 

Å 261  Drilling & sidetracking rigs 

Å 438 Workover Rigs 

Å 3 J/U rigs +1 J/U rigs under construction 

 

ü +2.4%  (v. end-2013) 

ü +2.6%   (v. end-2013) 

 

Strategic highlights 

 

 
Key customers 

 

 

The largest drilling company in Russia and the CIS  

EDC at a glance  

ü -9.1% 

ü +22.8% 
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Sustained 

EBITDA 

margin 
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Geographic presence  
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Land drilling and 

 sidetracking rigs 
261 

438 Workover rigs 

3 Offshore rigs 
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Company milestones  

1995 1996 2004 2006 2007 2008 2009 2010 2011 2012 2013 

¸ OAO LUKOIL -
Burenie  formed, 
LUKOIL’s in -
house drilling 
division  

¸ 1996 –2003: 
LUKOIL -Burenie  
drilling business 
developed  

¸ December 2004  
EDC acquired 
LUKOIL -Burenie  

¸ Acquired 
ASTRA  jack -
up rig from 
LUKOIL  

¸ November 2007: 
EDC IPO on LSE  

¸ Acquired 28 W/O 
rigs from SLB  

¸ Ordered NEPTUNE  
jack -up from 
Lamprell  (delivered 
Q3 2013)  

¸ Acquired OOO 
Meridian (21 W/O 
rigs) in Komi  
Republic  

¸ Operations began on 
LUKOIL’s  
Yuri Korchagin 
platform  

¸ Acquired two West 
Siberia W/O 
businesses from 
LUKOIL (163 rigs)  

¸ Schlumberger (SLB) asset 
transaction and strategic 
alliance in Russia and CIS (19 
drilling, 23 sidetrack & 34 W/O 
rigs )  

¸ SATURN  jack -up rig acquired 
from Transocean  

¸ Acquired Kaliningrad drilling 
business from LUKOIL (4 rigs )  

¸ Ordered MERCURY   
jack -up from Lamprell  
(Q4 2014 delivery)  

¸ Entered Iraq 
acquiring 3+1 drilling 
rigs  

¸ Commissioned 
NEPTUNE  
jack -up  

EDC at a 

glance 
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Å Due to the depreciation of the ruble and a significant increase in rig redeployment in early 2014, we expect lower 
revenues than in 2013 ;  

Å 2014FY revenue is expected to be in the range US $3.05 -  US $3.1 billion ;  

Å 2014FY EBITDA  margin  is expected to be at 26.7 % ;  

Å Capital expenditures  is expected to be in the range  US $500 - 550 million ;  

 
 

Å Demand is growing for more complex drilling solutions with new technology and heavy rigs and we expect 
horizontal drilling to continue to grow in 2014 ;  

Å Our customer mix onshore evolves, and we expect to increase significantly our activity with Lukoil and 
Gazpromneft , while activity with Rosneft  is expected to decline;  

Å 80% of rigs deployed by Rosneft  to be reallocated to other customers at what should be satisfactory terms; 
remaining 20% will continue to work for Rosneft  for the full year;  

Å Gazpromneft  awarded EDC a 3 -year contract for drilling and sidetracking  in in Russia, starting in January 2014.  

 
 

Å The SATURN j/u continues operations in the Turkmen sector of the Caspian Sea for Petronas  Carigali  Sdn  Bhd  under 
a new 3 -year contract effective January 2013 ;  

Å The ASTRA j/u is signed up for a 3 -year contract with Lukoil to work in the Russian waters of the Caspian Sea 
effective January 2014;  

Å Provision of drilling services on Lukoil’s Yu. Korchagin  field LSP -1 continues in 2014;  

Å The NEPTUNE j/u, is contracted to Dragon Oil till end of 2014 and thereafter for 5y period with Lukoil - led 
consortium.  

Å Construction of our 4th j/u new -build MERCURY, is proceeding as planned and the rig is contracted to Dragon Oil.  

Å Our offshore contract backlog is currently around US $ 1.2 billion.  

 
 

 

 

 
 

 

2014 Outlook  

EDC at a 

glance 
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Outlook  

Market 
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Summary 2014 financial guidance  

Onshore drilling 2014 Outlook  

Offshore drilling services 2014 Outlook  

Increase 

in more 

complex 

drilling 
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1 H 2014 Results Summary  
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Financial update  

ÅTop line revenue was $1,551 mln , 
8.5% below 1H13 of 1,695mln;  

ÅEBITDA was $402 mln , 8.8 % below 
1H13 of $441mln);  

ÅEBITDA margin was 25.9% vs. 
26.0% in 1H13;  

ÅNet Income was $201 mln , 7.2% 
below 1H13 of $217 mln ;  

ÅEPS was US $1.37 (1H13: $1.48)  

ÅCAPEX was US $222 mln  (1H13 :  
$179 mln ) ;  

ÅCF from operations up to $255 mln  
(1H13: $216 mln );  

ÅDividends paid for 2013 amounted 
to $0.92 per share, 31% higher 
than for 2012; and  

ÅThe average exchange rate was 
35.0 Rubles per US Dollar ( 1H13 : 
31.0 Rubles per US Dollar )  

 

Operations update  

ÅDrilling output was 2.763  mln  metres , -9.1% vs 1H13;  

ÅHorizontal metres  drilled were 604 thous  m, +22.8 % vs 1H13;  

ÅThe share of horizontal metres  drilled up to 22% of total metres  
drilled in 1H14 vs. 16% in 1H13;  

ÅExploration drilling volumes were up 12.5% vs. 1H13;  

ÅThe share of LUKOIL an GAZPROMNEFT increased to 63% and 18% 
respectively, of total metres  drilled (1H13 : LUKOIL 57% , 
GAZPROMNEFT 11% );  

ÅThe share of ROSNEFT down to 11% (1H13 : 24 %);  

ÅRig moving crew count increased by 8.5% period -over -period;  

ÅASTRA j/u rig was on a paid stand -by and later completed one well 
for LUKOIL and commenced drilling a well for KNK in the Russian 
sector of the Caspian Sea ;  

ÅSATURN j/u rig continued its operations for PETRONAS in Turkmen 
waters of the Caspian Sea , one sidetrack  well was drilled and a 
second was begun ;  

ÅDrilled and completed two wells on LUKOIL's Yuri Korchagin  field LSP -
1 platform in the Caspian sea, including one extended - reach 
horizontal development well and commenced drilling of another 
extended reach horizontal development well;  

ÅNEPTUNE j/u  commenced drilling for Dragon Oil in Turkmen waters of 
the Caspian sea ;   

ÅMERCURY j/uôs construction is on schedule.  
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OFS expenses in Russia (2) , $/ bbl  

Russian oil production by region (1 ) 

Russiaôs oil industry 

Notes : (1) in terms of mn bbl per day, in 2005 -200 9 in Eastern Siberia < 1.6 % total oil production mn bbl per day  
(2) EDC operates in the following segments of the OFS market: onshore and offshore drilling services, onshore integrated well constru cti on and workover  services  

¸ Oil prices backdrop has 
been supportive for 
drilling activity over  
past few years  

¸ Russian oil and gas 
companies are facing 
manifold investments  
in upcoming years to 
raise or maintain oil 
production  

¸ Capex growth rates will 
be faster in Greenfield 
areas, where drilling  
is more complex and 
penetration rates  
are lower  

¸ As brownfield oil 
production continues to 
decline, further drilling 
growth is required  

¸ Current Russian fleet will 
not be able to satisfy 
requirements of the 
evolving Russian drilling 
landscape in the near 
future  

Russian rig fleet by age  

>20y 59%  <5y 24%  

15 -20y 4%  

5-10y 10%  

10 -15y 3%  

Source: REnergyCO  2014  Source: REnergyCO  2014  

Source: REnergyCO  2014  
Source: Douglas Westwood, 2012  

9.4  
9.6  

9.8  9.8  9.9  
10.1  10.2  

10.3  10.4  10.4  10.3  10.3  
10  

12  
14  15  15  

17  19  20  
22  22  22  23  

2005 2007 2009 2011 2013 2015F

Crude Oil Production (lhs) Development Drilling (rhs)

3.2 

4.1 

5.3 

6.3 

4.2 

4.9 

5.8 
6.1 

7.0 

5.9 
6.2 

6.9 

2005 2007 2009 2011 2013 2015F

71%  69%  66%  62%  60%  59%  

21%  21%  
21%  

22%  22%  22%  

5% 8% 8% 
5%  5%  6%  6%  5%  5%  

4%  5%  5%  5%  4%  5%  

2005 2007 2009 2011 2013 2015F

Others Timan-Pechora Eastern Siberia
Volga-Urals Western Siberia
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Drilling market dynamics  

Onshore well construction  
& servicing market , $ bn  

¸ Russian drilling industry 

has demonstrated 

increased drilling 

volumes during the last 

few years coupled with  

a movement to more 

horizontal drilling  

¸ Average drilling depth  

is increasing, so heavier 

and more modern rigs 

are required  

¸ Russia’s rig fleet is 

ageing, fewer rigs are 

capable to meet the 

customers’ demand,  

so the industry is  

facing higher capex 

requirements  

Horizontal drilling in Russia, mn  m  

Drilling volumes in Russia, mn m  

Avg depth of wells in Russia, m  

Source: REnergyCO  2014  

2,410  

2,610  2,650  
2,730  2,690  

2,850  
2,930  

3,220  3,230  

2005 2007 2009 2011 2013 CAGR + 14%  

1.2 
1.5 1.5 1.6 1.4 

1.8 
2.2 

2.8 

4.5 
4.2 

4.5 

5.3 

2005 2007 2009 2011 2013 2015F

  CAGR+12%  

10.2 
12.9 

15.1 16.2 15.4 

18.1 19.2 
21.1 

22.6 22.6 23.0 24.1 

2005 2007 2009 2011 2013 2015F
Western Siberia Volga-Urals Timan-Pechora
Eastern Siberia Others

CAGR+ 3 %  
CAGR + 8 %  

13.2  

15.7  

11.0  

13.4  

16.5  17.2  

19.1  

16.8  17.6  
19.4  

2007 2009 2011 2013F 2015F

Workover & Well Servicing Sidetracking
Well Construction
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17%  

22%  

25%  

29%  29%  
28%  

2005 : first
year of

independent
operations

2007:IPO 2011 2012 2013 1H 2014

¸ During the 1H14  Russia’s metres  drilled decreased  by 7.1% vs. 1H13, while horizontal drilling in Russia increased 

by 63% (CDU TEK ). The leaders of decreased drilling activity among these E&P companies were SURGUTNEFTEGAS 

( -18%) and ROSNEFT ( -1.6 %). GAZPROMNEFT, ROSNEFT, LUKOIL, SLAVNEFT, and BASHNEFT accounted for the 

major increase in horizontal drilling.  

¸ ROSNEFT acquired WFT’s drilling and workover  assets in Russia as well as OOO Orenburg Drilling Company. These 

transactions reduced the number of independent drilling contractors in Russia.  

¸ EDC’s share in 1H14 was 28% based on metres  drilled. We accounted for approximately 30% of the horizontal 

metres  drilled  for LUKOIL, ROSNEFT and GAZPROMNEFT, estimated on the basis of CDU TEK data.  

Market structure  

Russiaôs onshore drilling by footage, 1H 2014 EDC market share dynamics  

Source: Company data  
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drilling 

company 

All others  
26%  

Surgut NG 

21%  

EDC 

28%  
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Operating performance  

EDC drilling volume performance, thsd m  

Source: Company  
Notes: 2011 data include drilling volumes from drilling assets acquired from Schlumberger, starting from May 1st, 2011.  

Drilling volumes have shown strong growth over the past years due to winning new 
customers and increased existing customer activity, as well as a series of successful 
acquisitions. 1H14 volumes decrease driven by changes in the customer mix and continued 
growth in horizontal drilling.  

EDC horizontal drilling volumes, thsd m  

Share of total  
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3,269  

4,041  
3,753  

4,103  

4,777  

6,051  
6,264  

3,039  
2,763  

2007 2008 2009 2010 2011 2012 2013 1H 2013 1H 2014

11% CAGR  

- 9.1%  

305  298  
337  

437  

879  862  

1,296  

492  

604  

2007 2008 2009 2010 2011 2012 2013 1H 2013 1H 2014

9%  7%  9%  11%  18%  14%  21%  16%  22%  

+22.8%  
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Customer portfolio  

¸ Russian drilling market is based on long - term contracting, which results in lower pricing and margins volatility,  

as compared to RoW where spot market prevails.  

¸ Our client mix evolves. Metres  drilled for Lukoil up 0.5% 1H14 vs 1H13, for Gazpromneft  up 49%, while Rosneft’s 

metres  drilled down 58% period -over -period as we redeployed 17 rigs to other customers.  

¸ Long - term contracts with Lukoil and Gazpromneft  for well construction services and sidetracking.  

2007 EDC customers  1 H 2014 EDC customers  

Rosneft  
8%  

Others  
1%  

Gazprom   
Neft  15%  

LUKOIL  76%  
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Well 

balanced 
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mix 

Mostly long 

term 

contracts 

Rosneft  
11%  

Gazprom  
Neft  18%  

Others 8%  

LUKOIL  63%  
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Rig fleet  

Source: Company, Russiaôs fleet: Douglas Westwood, 2012 
Notes: (1 ) source :  Company,  (2),(3) source: Douglas Westwood, 2012  

EDC rig fleet by age  

EDC rig fleet by type  

¸ Russian drilling rig fleet is static, low - tech and ageing, which 

results in low utilization and low efficiency  

¸ EDC fleet average age is 1 3 y (1)  (vs 16y for the Russian 

drilling industry) (2)  

¸ EDC fleet average drilling depth is 3,500 m (1)   

(vs 3,100 m for the sector) (2)  

Type  Draw works  Total  % of total  

Mobile  

Mechanical  44  17.3%  

Electric  2 0.8%  

All types  46  18.1%  

Stationary  

Mechanical  35  13.7%  

Electric  20  7.8%  

All types  55  21.5%  

Pad / Cluster  

Mechanical  3 1.2%  

Electric  151  59.2%  

All types  154  60.4%  

Total  

Mechanical  82  32.2%  

Electric  173  67.8%  

All types  255  100.0%  

EDC drilling rig fleet  

24%  

10%  

3%  
4%  

59%  

32%  

18%  
8%  

5%  

37%  

<5y 5-10y 10-15y 15-20y >20y

Russia (3)  

EDC fleet is 
younger than 
Russiaôs average 
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Offshore assets  

*-YTD 2012 Data through October 

 

 

Caspian Sea jack - up market  

¸Approx. 3% of world oil reserves  
¸ 3 jack -up rigs currently in operation  
¸Barriers to entry: time and costs to deliver new jack -up rig  
¸Medium term: further exploration development  

and production plans  

TURKMEN EXPLORATION  
(Chevron, Conoco, Total)  

STATOIL  
Exploration  

NCOC (Exxon)  
Exploration  

CMOC (Shell)  
Exploration & Appraisal  
(Significant Dev. planned 2014)  

CONOCO/MUBADALA  
Exploration  

TOTAL  
Exploration  

DRAGON  
Production (15 year  
multirig development)  

PETRONAS  
Production  

LUKOIL  
Exploration, Appraisal &  
Development with jack ups  

CNPC  
Exploration  

Russia  

Azerbaijan  

Iran  

Turkmenistan  

            

Kazakhstan  

              

Source: The Economist, Company, BP Statistical Review of World Energy June 2012 , 
Information Please® Database, © 2007 Pearson Education, Inc.  
http://www.infoplease.com/ipa/A0779169.html  

LSP - 1 Platform  
on Yuri Korchagin  field  

ASTRA   

¸BMC-150 -H jack -up rig  

¸ 150 ft. (45 m) water depth  

¸ 15,000 ft. (4,570 m) drilling depth  

SATURN  

¸Keppel Fells CS Mod V jack -up  

¸ 350 ft. (107 m) water depth  

¸ 26,000 ft. (7,925 m) drilling depth  

NEPTUNE  

¸ Le Tourneau Super 116E jack -up rig (1 st  new -build)  

¸ 350 ft. (107 m) water depth  

¸ 30,000 ft. (9,144 m) drilling depth  

LSP - 1 Platform on Yuri Korchagin  field  

¸ In 2012, EDC entered into a 5 -year drilling agreement 
on LUKOIL's LSP -1 Platform on Yuri Korchagin  field  

¸SLB drilling services contractor  

Le Tourneau Super 116E Rig under construction  

¸ 2nd  new jack -up MERCURY  due for delivery Q4 2014  

¸Deeper water (350 ft./107m) and drilling (30,000 
ft./9,150m) capability than competing new -builds  

EDC assets  

ASTRA  SATURN  
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Capital expenditures  

¸ EDC’s fleet modernisation programme:  

1. Refurbishment of Medium Pad/Cluster 
rigs  

ςWorkhorses of West Siberia far  
into the future  

2. Replacement of Light Stationary rigs  
with Mobile units  

ς Sidetracks, smaller field 
development  
& brownfield in - fill  

3. Replacement of Heavy Stationary rigs 
with predominantly Heavy Pad/Cluster 
rigs  

ς Deeper plays, ERD & complex wells  

¸ Starting from 2010 EDC’s capex  includes 
payments to Lamprell for the construction  
of two new -build jack - up rigs :  

ς ~ $235mn per rig  

ς NEPTUNE  is delivered in Q3 2013  

ς MERCURY  due for delivery in Q4 
2014  

ȷapex, $ mn  

Source: Company  
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Financial overview  

The sustained  EBITDA margin in 1H14 
of 25.9% is mostly attributable to:  

¸ Contribution to EBITDA from new -
build jack -up NEPTUNE; 

¸ Increase in more complex drilling;  

¸ Lower pass - through costs;  

¸ Sustained cost control efforts by the 
management . 

Source : EDC audited US GAAP financials as of and for the period ended 31.12.2007 -  31.12.201 3 
EDC US GAAP Interim Consolidated financial Statements 30.06.2014 (unaudited) and 30.06.2013 (unaudited)  
 

2007 2008 2009 2010 2011 2012 2013 1H 2013 1H 2014 

(US $ thousands) Audited Audited Audited Audited Audited Audited Audited Unaudited Unaudited 

Revenue 1,492,189 2,101,779 1,382,203 1,822,180 2,766,749 3,237,333 3,487,930 1,695,463 1,550,682 

    % growth 37.2% 40.9% -34.2% 31.8% 51.8% 17.0% 7.7% 7.6% -8.5% 

EBITDA 313,751 452,720 319,813 437,429 603,191 789,986 939,550 440,508 401,644 

    % margin 21.0% 21.5% 23.1% 24.0% 21.7% 24.4% 26.9% 26.0% 25.9% 

Net income 168,544 290,933 165,490 206,826 283,371 382,009 432,082 216,741 201,115 

    % margin 11.3% 10.5% 12.0% 11.4% 10.2% 11.8% 12.4% 12.8% 12.9% 

Operating cash flow 173,320 309,851 409,507 322,553 425,729 592,455 751,053 215,587 254,837 

Capital Expenditures 319,740 327,015 106,815 283,777 399,954 619,899 507,696 179,115 221,955 

Free Cash flow -146,420 -17,164 302,692 38,776 25,775 -27,444 243,357 36,472 32,882 

Dividend per share (US$) n.a. $0.25 $0.25 $0.31 $0.47 $0.70 $0.92 n.a. n.a. 

Basic EPS (US$) $1.31 $1.51 $1.22 $1.44 $1.93 $2.60 $2.94 $1.48 $1.37 
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EBITDA margin  

11.9%  

15.2%  

21.0%  21.5%  
23.1%  

24.1%  

21.8%  

24.4%  

26.9%  26.0%  25.9%  

2005 2006 2007 2008 2009 2010 2011 2012 2013 1H 2013 1H 2014
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Debt profile  

Source : EDC audited US GAAP financials as of and for the period ended 31.12.2013, 31.12.2012 , 
31.12.2011, 31.12.2010 EDC US GAAP Interim Consolidated financial Statements 30.06.2014 
(unaudited) and 30.06.2013 (unaudited)  
 

Debt repayments as of 30.06.2014, $ mn  

1H 2014 update :  

¸ Net debt as of June 30 , 201 4 was $ 541  mln , an 
increase from $337 mln  as of 31 -Dec 2013 due to 
lower cash balance as of 30 -Jun-14 (paid 31% higher 
dividend, $48mln share buy -back, higher CAPEX)  

¸ EDC debt load has been historically low with total debt 
/ EBITDA within the conservative range of 0.9 -1.2x 
and net debt / EBITDA of less than 0.5x over past 3 
years  

¸ The debt strategy is to maintain prudent leverage  
levels consistent with the cyclical nature of the drilling 
business: net debt is not to exceed 1.5x times  
expected EBITDA  

¸ Debt currency mix between rubles and dollars  
is consistent with the character of expected  
cash flow streams  

Debt structure as of 30.06.2014  Leverage dynamics  
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Key strategic focus  

¸ Maintain leadership position as the largest provider of onshore drilling services  
in Russia and operator of the largest jack -up fleet in key sectors of the Caspian Sea  

¸ Invest in the upgrading and improvement of rig fleet and drilling technologies  

¸ Organic offshore business growth by building additional jack -up drilling rigs  

Continued focus on 
innovation and 
efficiency  

Leverage leadership  
position and the unique 
characteristics of the 
Russian market  

Maintain close 
relationships with 
customers to become 
their partners - of - choice  

Expand our capabilities  
to provide high value -  
added services  

¸ Continue to invest in crew training and in faster moving, more mobile rigs to enhance 
operational efficiency  

¸ Constantly improving crews operational efficiency : the meters drilled per crew  
per day increased from ~69 in 2005 to over 106 in 2013 , despite more complex wells  

¸ Increase rig utilization: from ~56% in 2005 to ~81% in 1H14  

¸ One of the first independent company to adopt a fleet upgrade and modernization 
policy which has led to a leadership position in terms of capability, capacity, efficiency  
and innovation  

¸ Long - term contract model to minimize price and margin volatility  that other 
international competitors are exposed to as a result of the spot rate contract model 
prevalent in foreign markets (for example USA)  

¸ Become preferred partner providing turnkey contracts for standard drilling solutions 
and gradually transitioning to day rate contracts for complex drilling  

¸ Invest in younger, heavier and more versatile rigs that satisfy customers requirements 
supplementing the Russian rig fleet dominated by static, low - tech and ageing rigs that 
cannot drill beyond 3,000 meters  

Organic growth and 
selective acquisitions  

¸ Continue to expand portfolio of core high value -added and high quality services such 
as, horizontal, underbalanced and extended reach drilling: 30 new rigs are expected for 
2014/2016 delivery  

¸ Focus on core high value -added services: disposal of non -core businesses to 
Schlumberger which now provides services under a 5-year master services agreement 
pursuant to strategic alliance  

EDC at a 

glance 

2014 

Outlook  

Market 

 

 

 
Operations 

 

 

Financial 
performance 



19  

204 -204 -204  

128 -128 -128  

122 -109 -73  

163 -145 -97  

178 -162 -121  

195 -181 -148  

212 -202 -178  

221 -212 -194  

192 -0-0 

Appendices  



20  

204 -204 -204  

128 -128 -128  

122 -109 -73  

163 -145 -97  

178 -162 -121  

195 -181 -148  

212 -202 -178  

221 -212 -194  

192 -0-0 

Balance sheet  

$ thsd  
31.12.2010  

Audited  
31.12.2011 

Audited  
31.12.2012  

Audited  
31.12.2013 

Audited  
30.06.2014  

Unaudited  

Assets  

Current assets  

Cash and cash equivalents  629,466  509,781  305,333  777 ,792  599,412  

Accounts receivable, net  252,749  378,523  528,813  530,568  624,293  

Inventories  127,918  190,727  213,058  212,859  223,409  

Other current assets  66,673  79,575  52,168  70,196  58,952  

Total current assets  1,076,806  1,158,606  1,099,372  1,591,415  1,506,066  

Property, plant and equipment  765,184  1,286,125  1,768,119  2,008,756  2,129,297  

Other non -current assets  111,817  159,085  167,564  121,562  127,288  

Total assets  1,953,807  2,603,816  3,035,055  3,721,733  3,762,651  

Liabilities  

Current liabilities  

Accounts payable and accrued liabilities  258,706  407,410  465,256  539,29 9 430,191  

ST debt and current portion of LT debt  117,550  175,217  257,860  104,394  111,088  

Other current liabilities  75,030  78,136  99,063  126,740  122,790  

Total current liabilities  451,286  660,763  822,179  770,43 3  664,069  

LT debt  286,367  578,117  442,013  1,010,086  1,029,055  

Other non -current liabilities  31,633  60,592  108,237  124,727  145,160  

Total liabilities  769,286  1,299,472  1,372,429  1,905,24 6  1,838,284  

Shareholders equity  

Treasury and common  stock  (11,679)  (775)  (183)  (508)  (48,096)  

Paid- in Capital & APIC  691,535  680,198  684,398  653,379  653,379  

Retained earnings  578,716  793,111  1,072,369  1,369,335  1,570,450  

Accumulated other comprehensive 
income/(expense)  (74,051)  (168,190)  (93,958)  (205,719)  (251,366)  

Total stockholder's equity  1,184,521  1,304,344  1,662,626  1,816,487  1,924,367  

Total liabilities and stockholder's equity  1,953,807  2,603,816  3,035,055  3,721,73 3  3,762,651  

Source: EDC audited US GAAP financials as of 31.12.201 3, 31.12.2012 , 31.12.2011, 31.12.2010  
EDC US GAAP Interim Consolidated financial Statements 30.06.2014 (unaudited) and 30.06.2013 (unaudited)  
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Income statement  

Income statement  

$ thsd  
2010   

Audited  
2011  

 Audited  
2012   

Audited  
2013  

Audited  
1H 2013  

Unaudited  
1H 2014  

Unaudited  

Drilling  and related services  1,808,905  2,734,444  3,222,830  3,473,555  1,682,545  1,549,226  

Other sale and services  13,275  32,305  14,503  14,375  12,918  1,456  

Total revenues  1,822,180  2,766,749  3,237,333  3,487,930  1,695,463  1,550,682  

Costs and Other Deductions  

Cost of services, excluding depreciation and 
taxes  -1,204,333  -1,906,256  -2,151,336  -2,221,207  -1,085,640  -988,605  

General and administrative  expenses  -106,920  -144,614  -161,270  -168,878  -82,095  -80,107  

Taxes other than income tax  -72,547  -119,181  -134,733  -157,680  -88,574  -82,111  

Depreciation  -144,241  -213,492  -249,987  -265,929  -136,496  -127,038  

Litigation  settlement  -  -  -  -50 ,996  -  -  

Gain (loss) on disposal of property, plant and 
equipment  -752  -2,658  4,786  1,608  295  279  

Income  from operation activities  293,387  380,548  544,793  624,848  302,953  273,100  

Interest expense  -15,125  -52,342  -53,661  -58,254  -31,252  -27,709  

Interest and dividend income  7,993  11,485  12,094  17,189  6,206  13,515  

Other expense  -7,749  27,725  623  -1,320  3,341  1,215  

Income before income taxes  278,506  367,416  503,849  582,463  281,248  260,121  

Income tax  Expenses  -71,680  -84,045  -121,840  -150,381  -64,507  -59,006  

Net income  206,826  283,371  382,009  432,082  216,741  201,115  

PAT margin  11.40%  10.20%  11.80%  12.4%  12.8%  12.9%  

EBITDA  437,429  603,191  789,986  939,550  440,508  401,644  

EBITDA margin  24.0%  21.8%  24.4%  26.9%  26.0%  25.9%  

Source: EDC audited US GAAP financials as of 31.12.201 3, 31.12.2012 , 31.12.2011, 31.12.2010  
EDC US GAAP Interim Consolidated financial Statements 30.06.2014 (unaudited) and 30.06.2013 (unaudited)  
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Cash flow statement  

Cash flow statement  

$ thsd  
2010  

Audited  
2011 

Audited  
2012  

Audited  
2013  

Audited   
1H 2013  

Unaudited  
1H 2014  

Unaudited  

Net  Income  206 ,826  283,371  382,009  432,082  216,741  201,115  

Adjustments for non -cash  (Depreciation)  144,241  213,492  249,987  265,928  136,496  127,038  

Changes in operating working  capital  -47,815  -82,700  -75,161  20,849  -159,6 23 -94,155  

Other  adjustments for non -cash   19 ,301  11 ,566  35 ,620  32,194  21,9 73  20,839  

Cash  provided by operating activities  322 ,553  425 ,729  592 ,455  751,053  215 ,587  254,837  

Purchases  of properties, plant and equipment  -224 ,970  -417 ,873  -616 ,49 9 -553,096  -224 ,515  -221,955  

Changes  in restricted cash  -58 ,807  17,919  -3,400  45,400  45,400  -  

Acquisition of subsidiary, net of cash acquired  -43,132  -559,340  -  -  -  -  

Other Investing Cash  Flow  1,719  110,429  1,977  11,460  5,730  -425  

Cash provided by investing activity  - 325,190  - 848,865  - 617,922  - 496,236  - 173,385  - 222,380  

Proceeds from issuance of debt  255,193  465,649  25,729  810,800  810,800  21,955  

Proceeds  from repayment of debt  -40,037  -67,808  -153,893  -427,118  -310,225  -35,289  

Repayment of capital lease obligations  -538  -  -  -  -  

Dividends paid  -212,786  -45,387  -68,976  -102,751  -102,751  -135,116  

Sale/(purchase) of Treasury/Common shares  204,356  -5,114  -  -32,264  -32,264  -47,746  

Cash provided by financing activities  206,188  347,340  - 197,140  248,667  365,560  - 196,196  

Effect of exchange rate changes on cash  -7,809  -43,889  18,159  -31,025  -21,1 44  -14,641  

Net increase/(decrease)  in cash  195,742  - 119,685  - 204,448  472,459  386,618  - 178,380  

Interest paid  -11,910  -46,286  -50,706  -37,199  -24,052  -27,834  

Income tax paid  -57,145  -55,394  -92,294  -126,393  -19,701  -15,245  

Source: EDC audited US GAAP financials as of 31.12.201 3, 31.12.2012 , 31.12.2011, 31.12.2010  
EDC US GAAP Interim Consolidated financial Statements 30.06.2014 (unaudited) and 30.06.2013 (unaudited)  
 


